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WHAT DISTINGUISHES US

A top player with over 25 years of experienc@|s

* Experienced in the market with over 25 years of market presence a

20,000 successful occupations

* Network: with several hundred thousand highly qualified candidates

and strong ties across industry and commerce

~* Competence Center & Industry know-how

R

.. — adistinctive offering unmatched

Our in-house Ident
s all marketand competitor analyses,

ough regular, comprehensive reporting, you are continuously
¢ project progress and project evaluation.
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PROCEDURE
NEEDS ANALYSIS

You set goals — We advise support you

Together with our client, a precise require profile for the search for the right candidate is

CUSTOMER INTERNAL
ANNOUNCEMENT JOB DESCRIPTION

- W

rund
an den Standoren Bern und Sttgar spezalset Pt

REQUIREMENTS PROFILE CV FOR PROFILE MATCHING

o _ Y
SENATOR Management Summary

Stellenanforderungsprofil
! Dr.-ing. Maschinerbay,

g sy

Stlencezeichoung [es——

Manager-Charakteristik

« Fibrungspersanlichkeit mit fundierter, kaufménnischer und
technischer General Management Erfahrung in Konzernen
und i Mittelstand

Position: Geschilsfiihrer

Geschéftsfiihrer(m/w) fir die Bereiche DertieStelerinhabern utarsah ezinarch
Operations / Qualitditsmanagement / Vertrieb

Qualifikation / Ausbildung / Sprachen

Innovationen und Prozessefizienz

am Standot Berln 2u e,

* Sicverfigen Sichin diesem

Berich im Premivmdisetleistersogment sntemehmerisch cogogiere .
*  Umiin dieser be Si fundiertes Markten durch Ablaufoptimierung und Kostensenkung
tig das. Indt Deutschland und \: « Kulturwandel, Neuausrichtung und =
Deabmwitschatichen Sahversandes. et L Geschiftsentwicklng
U st et S i e aechn ebenso wie in detaileres Verstandris der Prozesse i der Kunststoffverarbeitung. s i festgefabrenen Stuktioren
E orel, am wichdgsen s abee The Wansch sindig
o aes et Kamatgabar: b i drschs monagen Enabetu vrden weterzulemen und mit renommicrten Kunden, auf hohem Niveau, Probleme zu losen und
" e prol Prozesse 7u verbesseen, Ein gewisses Geschick in der Koordination Ther Projekte und im Angeitratits Uotesimrenenifunktidoen

Iire Aufgabe: Unmgang mit Kuunden setzen wir dahr voravs. Vorstand, CEO, COO, Technik, BU-Leiter

wner. Wesentliche berufiiche Statianen

Komploxa Thamengebito abhandsi 20 ko

. IKehrdienste, Aufgaben Geschiftsfiihrer 2012 - 6.2015
: o e . 500, € s, 30008 e
" Opsmenung vhaniens Ateios ot Sen Fusammens Letums des Untesnehm R e tan Pt
oA aragementnd sy ettt i

[ ——— + Innerhalb des ersten Jreswind evart das Si nicht s exfolgeich mit Kunden Loter des Geschttsbreichs Rundische, 20062012
- ‘usammen solche Projktc beasbeien sondern das Sic auch Pry und Gesamtverantwortung, Entwicklun, Produkton, Vertrish Py

39 Mo, € Umsatz, 200 M4
 Herstelung und Vertieb von Rundtischen
Werkzeugmaschinen und Produktionsaniagen

il Jom et langhitiy cos U N fibren und s zu Sbernehmen. ‘Tachnical Director International x
D Pn s Ve de Vel b i - —

it rginzender brrbswinschaficher Qualfiatin
+ Langiahrge Pras- und Managementeriahng
+ Fundierter und gedter betrbswitschatcher Sachversand

. Frongement. Hahe Belasbarkel und Einsazbereischat
e sonsigen Eonrungsauaiten

Leiter Zentrale Entwicklung und Konstruktion 2000 - 2004

Einsatzort Mitglied der Geschaftsieitung. @ abve)
5 Mo € Budget, SONA

Entwickung,

Dio Statenboscivoibung wirde erstll

Wir bieten hnen:

an won oatm

GeschiftstUhrungstanigeen enaen komen Landstt e Dbl
+ das Prvi, r Leiter Entwicklung und Konstruktion 1996 - 1999
Kénnen Vergiitung 1,5 Mio. € Budget, 12 MA @ Jabre)
. Entwicklung, Herstellung und Verkau! von Mediznproditen
pariziieren 95,000 € (13 Gehilrer inkl. Urlaubs- und Weihnachisgeld) sowie Beliferung Heraeus Kulzer GmbH mit Dentlgersten
19911996
Darmstadt Fachgebiet Maschinenelemente und Konstruktionsiehre  Jabve)
Anlageningenieur 1989 - 1991

Projektierung und Abwickung von Rauchgasreingungsaniagen @ Jatve)

Vergitungsvorselung, vorzugsweie per €l an

DIFFERENTIATED JOB PROFILE AS A KEY TO SUCCESS
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PROCEDURE
CANDIDATE SOURCES

Research, Recruitment and Direct Search

EXCLUSIVE
SEARCH DATABASE

ACCESS TO MORE THAN
720.000 APPLICATIONS WITH
VERIFIED DOCUMENTS

MONTHLY MORE THAN
2.000 PRE-SELECTED
APPLICATIONS OF
QUALIFIED EMPLOYEES
AND MANAGERS

LOOK INTO THE
PAST

ONLINE JOB MARKETS

THROUGH COOPERATION
WITH ALL MAJOR ONLINE
JOB BOARDS, WE CAN
ACHIEVE COVERAGE OF
YOUR ADS WITH
AUTOMATIC PUBLICATION

LOOK AT THE
PRESENT

ACTIVE SOURCING
(APPLICATION
DATABASES)

INTERNET AND SOCIAL
MEDIA SEARCH

SEARCHING THE WWW
AND ESPECIALLY SOCIAL
MEDTA IS USED AS A
FURTHER RESEARCH TOOL

1L OOVIK AT
PRESENT

CANDIDATE
IDENTIFICATION

DIRECT CONTACT

REAL HEAD HUNTING

KNOWLEDGE ABOUT
SPECIAL MARKETS

SOLID, BIG NETWORK
OF CONTACT

DIRECT SEARCH, INHOUSE
IDENT TEAM

LOOK INTO THE
FUTURE

SENATOR



PROCEDURE
PROFESSIONAL AD PLACEMENT

Excellent ad campaign design

.

0 o o - L2\
Due to the long-standing suiccess of our advertising PRI ‘

N 1 b

. : w2 ;
campaigns, we are regularly recognized by StepStone as one el !
R i PERFORMANCEANALYSE - WB-VERGLEICH & Stepstone
of the best personnel consultancies in Germany. Dies wird im Bereich der technischen Berufe und des
Ingenieurswesens sogar noch Ubertroffen
We generate three to ﬁV times more applicants than HR Consult-Anzeigen vs. Wettbewerb im Bereich Ingenieure und technische Berufe’
1 | P Q) APPLY 1.
Our Competltors‘ \i?;lmpressions2 ﬁtisting\/iews2 ’ AlTs?
Compared to our market competitors, we achieve almost ary
twice the visibility (impressions)
* Nearly triple the listing views thanks to precisely
formulated’ attention—grabbing headhnes ‘ Wettbewerb HR Consult Wettbewerb HR Consult Wettbewerb HR Consult

* Threefold increase in application interest (AIT) through ¥

messaging that directly appeals to candidates' primary

change motivators

SENATOR



PROCEDURE
PROFESSIONAL AD PLACEMENT

“xcellent design of advertising campaigns

PERFORMANCEANALYSE - WB-VERGLEICH

£ stepstone
BezUglich Anzeigen im Bereich Flihrungskrafte hat HR Consult eine

bessere Performance Uber alle Kenngrof3en hinweg

HR Consult-Anzeigen vs. Wettbewerb im Bereich Fuhrungskrafte!

/\

Impressmns

3

APPLY .-
Listing Views? AlTs?

@

Wettbewerb HR Consult ettbewerb

HR Consult Wettbewerb HR Consult

This is shown by currently determined ad rankings for executives.

Additional effects of a professional ad placement:

Assurance of seriousness and trust in Direct Search.

Due to our neutrality we reach a different clientele of candidates!

Cooperations with online job exchanges enable nationwide ad placement.

SENATOR



APPROACH
CANDIDATE IDENTIFICATION AND APPROACH

Target company list

Projektliste

Position: Geschéftsfiihrer

SENATOR

NECUTIVE SEARCH PARTNER

Ansprechpartner: Herr Muster

Projektbeginn: 14.07.2014
STRENG VERTRAULICH
Name Vorname Firma Position Kommentar
Baver Hans Gargotec Germany GmbH Langenhagen 051177050 Geschifesfihrer
Meier Anton ar Fridrichs GmbH Frankiurt am Main 0699410003 | stellv. Geschiftsfiihrer
Schmide Hans Crossmobil GmbH Ofenburg 078161050 Partner
Huber Georg Crown Gabelstapler GmbH & Co. KG Minchen 089-93002-0 Geschiiftsfiihrer
Schacider Anton DAF Trucks Deutschiand GmbH Frechen 02234506.0 Partner
Meier Hans Deutz AG Kin 02218220 Pastncr
Huber Georg DOLL Fahrzeughau AG Oppenau 0704490 | stellv: Geschiftsfiihrer
Schmide Anton Eggers Fahrzeugbau Gmbt Suhl 0421899090 | Geschifisstellenlcier
Schacider Hans EmpL GmbH
Meier Georg Frhr Favzeuguerie bresden Dresden 0351-8247-0 Geschifisfishrer
Huber Anton EvoBus GmbH uim 0731-181-0 Geschiiftsfiihrer
Schide Hans £ X, Melller Manchen 08914870 | Geschiftsstellenliter
|
j Kiesing Fahrzeugbau GmbH Domstadt 07348-2002:0 Geschifisfiihrer
t identiﬁcatlon Kbgel Fahrzeugwerke GmbH Burtenbach 08285880 Geschilfisfiihrer
KRESS Fahzeugbau GmbH Meckesheim 06226-9263.0 Geschifsfiihrer
(81 Fehzeugbau (RN Wesel 0281952790 | stellv. Geschifisfihrer
Liebherr GmbH Kirchdort 07354500 | stellv. Geschifisfihrer
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SUITABILITY DIAGNOSTICS

P ial- und Stérk ly CO ‘\‘

HR CONSULT GROUP '[,

LB SORSTSRoY co | |

Auswertung fir SULT GRO i
Testdatum o 30.09.2016 proT—— 4
Vergleichsgruppe Personal Referent

Profilart NP = Normprofil

Zentrale Ergebnisse
Ubereinstimmung in
den Schlsselkriterien: ‘sehr hoch

Empfehlung;

To ensure the |

diagnostic asst

Schlsselkriterien ol P, ne ber NP

40 30 20 410 0 410 420 43 40 NP Kandidstin Delts
Flesibilitst ]

P 2 Kooperstionsvermagen % 0% 5
diagnostics a — N o
Durchhaltevermogen 7% 0% 7
Uberzeugungsfahigeit 61% 50% 11
f . Entscheidungskompetenz S gy 76% 5% 1

rom their occ e market B — .
T WORAL AP, -
Gelassenhert 7% %% L3
in this form. wa mx .
p— Planungsvermagen 6% 0% 4

[ 2

o Entwicklungsbereiche e " L4 Uber WP
Individual results are re o ax en
Begeisterungstahigken n% 0% 21

specific comp%gisc‘) gre
i

1 N0 ~ NER—— . =8
Mirroring aga \ﬁ'

%
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CANDIDATE PRESENTATION

We present only candidates who have been personally interviewed. For each candidate, you receive the original application
documents along with a comprehensive profile including their motivation, salary expectations, and key professional as well as
personal qualifications. Additionally, we conduct aptitude diagnostics to further support the selection process.

S

MIRRORING AGAINST OBTAINING REFERENCES
REFERENCE PROFILES

SENATOR

SENATOR

Potenzial- und Strkenanalyse

[efe]
Max Mustermann. S

at 2 Sehne im Afer von 15 und 21 Jafven, Er
eschsmalig gul gekleide,Er it
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Teefon: +49 () 123 - 456789
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QUALITY AND SECURITY FOR YOUR PERSONNEL DECISIONS
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REPORTING
PROCESS FLOW

Kandidatenfeedback

Project-Reporting

=20 4

We ensure complete transparency throughout every stag

p
e
3 the FOCESSuRE oviding continuous updates on the following Projekistatusbericht
SENATOR
aspects: \_.' X i SEARC ARTNERS
T Wan e Tesa
Where the position was advertised — - msm
Kandidaten iiber Anzelgen Kandidaten aus aktiver Suche
- Insgesamt & Kans R Insgesamt 149 Kandidaten
* Which channels and media were used to search , ) :
- i i:
* How many applications were genef’ated g o : : i

— — ::5: 4.05.18; Absage vor 2.
* How many candidates were identified, contacted, and“\ e —
/ . - 4 % 4 ‘ Projekfortsctrit Eiggggzﬁg;g;"::;:::‘::‘j";:_hw
lﬂteerCWCd ’ { \ - x::-:;r;:mzﬁmmz Gesprach am 28 08.18; Absage

tum
9.2018

* Reasons for rejections :
...and t{o.rc. ‘ ‘:
- We report — you stay in control \“;“ \
/
s
— s (
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REPORTING
PROCESS FLOW

Requirements profile Job advertisement Process progress

co = cd e co

..\ — \ .[ (‘] - — Mj“v ?‘O?‘(mlw/d) Schwerpunkt R&D und Supply-Chain-Management DOS Siers

Das Untemehmen

Dis

— In addition to project reporting, + Requirements profile

you get full transparency on your

Job advertisement

projects in real time thanks to i — =
* Process progress

access to our system. The

* Dossier

following topics are there for you

to see at any time:
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SENATOR
IDEAL TYPICAL PROJECT FLOW

Media - Concept

Own database / request databases

Active Sourcing (social networks)

Suitability diagnostic procedures
Dispatch of candidate dossiers

| I | | | | | I | | I | | |
I I I I I I I I I I I I I
KWO0 KW1 KW2 KW3 KW4 KW5 KWo6 KW7 KW8 KW9 KW10 KW11 KW12 KW13 KW14

SENATOR
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CANDIDATES' WILLINGNESS TO CHANGE

E 3 ‘i: -
Would you currently be open to new career» opportumtles
if the right offer came along?

In principle, candidates apply through platforms or =
recruitment agencies when they are actively open to

a career change. However, the data also indicates

that many remain open to new opportunities. In this X

case, 84% of respondents would consider changing yes; 84%

their employer if presented with an attractive offer

SENATOR



CANDIDATES' WILLINGNESS TO CHANGE

exciting task salary

improvement

_
7 SENATOR




OUR OFFER

Classic
Contract model

(30% rule of thirds)

30% of the gross annual target salary in three
equal installments (1st installment upon contract
award, 2nd installment upon candidate
presentation, 3rd installment upon staffing)

Ad package at 3,500 €

Travel expenses as a lump sum or in mileage
allowance

Re-appointment guarantee if the candidate leaves
during the probationary period

Staggered contract model
(25% rule of thirds with search flat rate
optional)

25% of gross annual target salary in three equal
installments (1st installment upon contract award, 2nd
installment upon candidate presentation, 3rd installment

upon staffing)

Real headhunting optional (6.000 € when adding the
search package)

Ad package at 3,500 €
Travel expenses as a lump sum or in mileage allowance

Re-appointment guarantee if the candidate leaves during
the probationary period

18
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YOUR CONTACTS FOR INTERNATIONAL
MATTERS

Claus Hahne Johanna Betz

Johanna Betz, based in Munich, is responsible for all

Mr. Hahne, heads the Toronto office of Senator .
US-American mattets.

Executive Search Partners.

: +
Phone: +49 (0) 174 2718676 Phoni . 4 (0) 871 430 888 56 ]
Mobil: 11 (437) 422 9585 E-Mail: j.betz(@senator-partners.de
E-Mail: c.hahne@senator-partners.de

1 1
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https://senator-partners.de/international/
https://senator-partners.de/international/

